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How to survive in 
a complex world?

How do we stay 
competitive?

We need to 
rethink how we 
live, work, 
produce, 
recycle …..

Smart Industry 
can play a big 
role in this!
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How to deal with 
increasing 
(product) 
complexity?

Answer:
- Technology
- Innovation
- Smart Industry
- Collaboration



Our goals and focus: 

The Netherlands has 
developed 
one of the best and 
most flexible digitally 
connected, secure and 
circular production 
networks in Europe



Collaboration in the High-Tech Eco System



Clever platforms in the Industry



CONNECTED FACTORIES - Datasharing

Manually copy information in 
ERP systems and webportals

Administrative burden

Error-prone

Sub-optimal 
supply chain
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Sharing instead of reinventing the wheel



Support SME’s 
cyber resilience in an 

open ecosystem



Smart Industry – Japan- Netherlands Opportunities

Joint Global Challenges

Manufacturing 
Technologies:
▪ Additive 

Manufacturing
▪ Robotics
▪ Advanced Materials

Improve Supply Chain:
▪ (Digital) connected 

Supply Chains
▪ Digital Twin 

Platform (CPS)

Enabling Technology:
▪ Standards

Cross sectoral joint areas of opportunity

Technology:
▪ Lower costs
▪ Better performance
▪ More flexibility
▪ Decrease dependencies
▪ Advanced materials
▪ High Volume 3D Printing

Value Chains in the High-tech Industry:
▪ More integrated and robust
▪ Decrease dependencies
▪ Lower costs (Digital Twin)
▪ Secure data sharing (incl. cyber)
▪ Increase predictability

Enabling new business models and circularity
▪ Lower use of energy
▪ Sensoring and energy harvesting
▪ Battery challenge

Needs/Drivers:



Ideas for NL-Japan collaboration

• Expert Dialogues  -> Taskforce

• Joint action plan / roadmap 2-3 years

• Joint projects / Fieldlabs
• Digital Twin and datasharing in the value chain
• Cyber security in the value chain
• xxx

• Annual review and renewal



Thank You!

Peter van Harten
Smart Industry Program 

peter.van.harten@smartindustry.nl

p.vanharten@isah.com

M: +31 6 29531479
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